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Overview:

During the spring and summer of 2005, the stafftamstees of the Plain

City Public Library worked together with communigaders to develop this strategic
plan. The planning process included numerous mgetimat afforded community
leaders, library associates, administrators, amtdes an opportunity to develop a vision
for ways in which the library can best accommodhageservice needs of the residents of
Plain City in the next three years.

Several reasons led to the decision to forge asteategic plan for the library. For six
decades the Plain City Public Library has prouéiywed area residents. By providing for
the informational, recreational, and social neddb® community, the library has
become a valued asset. This plan will allow thealip to carry on the tradition of
excellence into the future. With the instabilitystéte funding for Ohio’s public libraries,
it is critical to have a plan so we may effectivatilize the limited resources available to
the library.

Community leaders characterized Plain City as egol@ith a strong sense of community
and tradition. Among the many benefits they citetiving in the village were a safe
environment to raise their families, access to maayeational and social activities, and
the community’s central location to many major urlaaeas. Challenges noted by
community leaders included the possibility of exgple or unmanaged growth, numerous
vacant business and commercial property, littlheway of cultural diversity, a

generally poor and aging infrastructure, and a ggweaning of appreciation for Plain
City’s rich heritage. In view of the strengths amelaknesses of our community, members
of the planning committee focused on five key lilgreervice responses for the future
development of the library.

Those service responses are:
o Commons
o Current Topics and Titles
o Formal Learning Support
o Lifelong Learning
o Local History and Genealogy
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Mission:

The Plain City Public Library exists to serve tlitezens of the Plain City area by:
o Supporting learners in their education from chaldé through their adult years;
o0 Enabling people to explore their personal and canity heritage;
o Developing residents’ ability to find and use imf@tion in a variety of
formats;
o Serving as an inviting, neutral, and safe locatamresidents to meet and
interact with others in their community;
o Providing relevant materials and programs to Satesidents’ desire for
information about popular culture, social trendg] aatisfying recreational
experiences.

Core Values

The Plain City Public Library values providing thigihest level of customer service,
resources, and programs to area library usersliitaey welcomes the input and
involvement of all library associates and the comityuat large in that process.



Service Response:

Commons

A library that provides a Commons environment helgdress the need of people to meet
and interact with others in their community ancptuticipate in public discourse about
community issues.

Goal:

Library users will have access to public space fagathering to pursue their
educational, recreational, and social needs. Thebliary will focus on implementing
programs and services that invite conversation andiscussion among community
members making the library a center of public discarse.

= Objective A —Over the next three years, the library will contihyenhance its
existing meeting and gathering spaces used bymsafor educational activities.
o Enliven the children’s wing by adding comfortabied appealing seating
for parents and children that facilitate readinggetiber.
> Publicize and promote the library as a safe amdfaxdable place to
gather and learn.
> Provide ongoing evaluation of the library’s phydiset-up to ensure it
adequately reflects the community needs.
> Research ways to develop the library’s websiteetthe “Electronic
Gathering Place” for social, recreational, and etiooal activities.

= Objective B —Each year for the next three years, the libraty/vaist at least
eight programs/meetings that facilitate discussibout local or national issues.
o Continue and strengthen the library’s partnershth local government
and organizations. Find out the various needsazllgovernment and
organizations and the ways we can help these gifagpgate community
discussion of the issues they represent.
> Develop a mechanism to determine the topics asslibrary users
desire to have as a community dialog. An effectnethod will be
developed to ensure the library continuously presitbpics and issues of
interest to area residents in the future.
> Publicize and promote the library as the focahpfr community
discussion.
> Explore the possibilities of, and costs associatigh, expanding the
library’s outreach services and implement theaiiite if found to be
practical.



Service Response:

Current Topics and Titles

A library that provides Current Topics and Titleslfis to fulfill community residents’
appetite for information about popular cultural asdcial trends and their desire for
satisfying recreational experiences.

Goal 1:
The library will serve as the foremost source for grrent and popular materials for
area residents.

*Objective —The library’s circulation will increase by 2% eagar.
> Explore ways to make popular titles availablehia library the same day
they appear in bookstores. Ensure quantities oddsfrpopular titles are
adequate to meet user needs.
> Promote new, topical, and timely library matertashe public through
a variety of methods including, but not limited tioe library newsletter
and publications, library web page, displays, sgigmomotions and
programs, and the media.
> Enhance the reading experience at the libraryutitromproved
merchandising of new and popular titles.
> Develop and offer a “Book Look” night where farasiare invited to
look through and checkout items from our neweseni@s and preview
soon to be released titles.
°Research and develop a method for the libraryfexct¥ely ascertain
materials of interest to area residents of all ages
> Involve the library more in events such as vofmgthe Buckeye
Children’s Book Award and other similar activitigéssigned for children,
young adults, and adults.

Goal 2:

The library will provide residents with popular and useful programs, book
discussions, and workshops that address topics afrecent interest both in the
community and in society at large. Special emphassill be placed on serving
children in the community in grades 4 to 6.

» Objective —The library will examine, expand, and enhance p@ograms.
Each year for the next three years, the numbenigjue adults, young adults
(grades 7-12), and children (through grade 6) ditenlibrary programs will
increase by 10%.
> Evaluate current programming practices and devalopteria that helps
determine how popular topics for programs are sedeand what
constitutes a successful program.
> Solicit recommended topics for programs from a@acators that can be
used to support their curriculums.



> Solicit recommendations for programs from librasgers via a prominent
suggestion box, or similar display, as a way teegam potential topics of
interest.

o Utilize grant writing and other alternative sows@# funding to support
an increase in author visits, presentations, awd# b@nings.

o Discover ways to better utilize the library’s wigégo support
programming efforts. Activities might include orgimegistration and links
to helpful online resources related to programs.

> Develop ways to better advertise library programarea young adults
including, but not limited to, utilizing local scbls.

o Increase and define the involvement of the Teeviseily Board in
designing young adult programming.



Service Response:

Formal Learning Support

A library that offers Formal Learning Support hektsidents who are enrolled in a
formal program of education or who are pursuingitiegucation through a program of
Homeschooling to attain their educational goals.

Goal:
The library will serve as the community’s nucleus ér the educational resources
required by residents enrolled in formal educationhendeavors.

= Objective A —Within three years a formal communication network e
established with the education community to enthalibrary associates are
aware of and prepared for student and teacher needs
> Contact each school system prior to the beginafrige school year
requesting pertinent information to possibly inéwschedule of
homework topics and special reading assignmentseauing lists.
> Develop a list of contact people for each schaallity.
> Develop a list of, and collaborate with, intereést®meschoolers who
would like to work with the library.
> Research the possibility of creating, and if neeidgolement, a
committee comprised of library associates, teaclas homeschoolers to
enhance communication, share information, and dsstapics of mutual
interest.

» Objective B —Within three years 85% of area residents who usdilthary in
support of their formal educational endeavors miipond that the library
provides access to the resources they require.
> Enhance the library’s website by adding linksuericulum and other
educational sites.
°Publicize and promote the library as an availakéefer test proctoring
> Research potential partnerships with other orgaioizs to provide tutors
and/or homework assistance to area students.
o Provide ongoing internal evaluation of the libfargollections to ensure
access is provided to useful and wanted educatresalirces.



Service Response:

Lifelong Learning

A Library that provides Lifelong Learning servicels address the desire for self-
directed personal growth and development opporiemsit

Goal:
The library will strengthen its commitment to provide all library users with the
programs and technology needed for a lifetime of &ning and personal growth.

» Objective A —Over the next three years, the library will adyweork to
maintain the finest in technology for area resident
> Develop and implement a comprehensive technoldayy for the library.
> Seek alternative sources of funding to assist¢hrology needs.
> Develop and implement training for staff on howwutdize library
technology and assist library patrons with using it
> Research the possibility of bringing wireless insat access to the
library. Implement if possible.
o Increase the number of educational software prognaarents can use
with their children at the library.

= Objective B —Each year, for the next three years, the libratypwesent four
programs for each of the adult, young adult, anltlidn age groups that focus on
aspects of lifelong learning.
> Develop a more comprehensive series of profesispyngrams for
adults, focusing on such issues as tax prepardteaithcare, or social
security.
o Partner with other local organizations to pres$iéglong learning
programs.



Service Response:

Local History and Genealogy

A library that offers Local History and Genealograce addresses the desire of
community residents to know and better understamsigmal or community heritage.

Goal:

The library will support area residents in their quest to better understand the
community’s and their own heritage.

* Objective A —Over the next three years the library will contityaanhance its
genealogy resources.

> Develop a series of classes that outline the nistiiged in genealogical
research

o Enhance the library’s genealogical resources abiglelectronically via
the library’s website.

o Publicize and promote the library’s genealogicad docal history
section with a “Local History Drive.” Ask communitgsidents to donate
historical photos and yearbooks, family historiggnealogies, and
historical newspapers.

o Research collaborative ways for the library toaobta microfilm
reader/printer.

o Strengthen the collaboration between the librang ¢he Plain City
Historical Society. Explore ways to work together develop projects
which enhance the library’s local history section.

> Determine any gaps in resources that may need fitldx.

o Research the possibility of working with the Fdenof the Library to
utilize local volunteers to help with local genegital research.

» Objective B —Each year, for the next three years, the libraiy vast at least 8
programs designed to foster a better understaraditite community’s heritage.

> Develop programs for teachers and students tharee their study of
local history.
> Grow our current offerings to include programsdtirage groups.



